Warren HS School District 121        2012-2015 Strategic Plan 

	Themes
	2012-2013
	2013-2014
	2014-2015

	Curriculum,

Instruction and Assessment
	-Assess effectiveness of the current PLC model in relation to the new strategic plan and make necessary improvements
-Form a committee to study and make recommendations regarding course rigor, including but not limited to definition of rigor, course audit process, course revision process and timeline, expansion of AP and Honors classes
-Reassess current freshmen placement process and make recommendations for improvement
	-Continue to make improvements and enhancements to the PLC model

-Implement first year of recommendations from the committee studying course rigor

-Implement improvements to the freshmen placement process

-Create a new curriculum development process  and timeline that incorporates concepts from the work on course rigor and focuses on vertical and horizontal alignment
	-Continue to make improvements and enhancements to the PLC model

-Implement first year of recommendations from the committee studying course rigor
-Implement the new curriculum development model according to the timeline that was developed

(possible focus on modernization of foreign language, business, special education and electives)

	Integration of Technology
	-Conduct in-depth technology needs assessment for both students and staff

-Conduct in-depth technology needs assessment regarding technology infrastructure

-Reassess the current technology plan and make revisions that both support the new strategic plan and respond to the needs assessments
-Implement and sustain a student data warehouse 
	-Continue refinement and revision of the district technology plan to support the strategic plan
-Continue to provide support and training for staff

-Continue to implement and sustain a student data warehouse
	-Continue refinement and revision of the district technology plan to support the strategic plan
-Continue to provide support and training for staff

-Continue to implement and sustain a student data warehouse

	Communication and 
Community
	-Develop a comprehensive communication plan for both internal and external communications, including but not limited to: website, newsletters, use of social media, Alert Now, emails
-Communicate goals and strategic plan yearly
	-Implement the comprehensive communication plan
-Create a Community Outreach Committee to make recommendations regarding but not limited to: unifying communities, promoting the district, bringing community to schools, and school-business partners
	-Reassess the comprehensive communication plan and make revisions, as necessary

-Implement first year of recommendations from the Community Outreach Committee


	Communication and Collaboration Between Schools
	-Form a committee to develop a new master schedule for both schools that better supports a PLC model and the new strategic plan

-Form a committee to develop a long-range plan to increase collaboration between the schools, including but is not limited to: communications, PLC process, curriculum development, discipline 
	-Implement the new master schedule at both schools and monitor its effectiveness

-Implement first year of recommendations from the United School Committee


	-Assess the effectiveness of the new master schedule and make revisions, if necessary

-Implement second year of recommendations from the United School Committee



	Student Support
	-Use the PLC process to analyze the educational disconnect and achievement gap among various subgroups and plan interventions accordingly
-Research and develop college career counseling and support
	-Continue interventions to reduce the subgroup gap 
-Implement recommendations for enhance college career counseling and support
-Evaluate the current summer school program for course effectiveness and make recommendations for improvement and enhancement
	-Continue interventions to reduce the subgroup gap 

-Reassess the effectiveness of the college support improvements
-Implement summer school improvements and enhancements

	Securing the Future
	-Carefully manage district resources to secure a balanced budget and reasonable reserves

-Create a 3-5 year financial plan and assess the current financial reality in relation to the new strategic plan; begin the process of prioritization to support the strategic plan
-Evaluate the current district staffing plan in relation to the new strategic plan; prepare options for school board consideration
-Prioritize the long-range facilities plan
	-Carefully manage district resources to secure a balanced budget and reasonable reserves

-Continue the process of budget prioritization
-Make recommendations to the school board regarding staffing changes

-Implement the facilities goals for this year
-Investigate alternate financing to increase resource stream
	-Carefully manage district resources to secure a balanced budget and reasonable reserves

-Implement the facilities goals for this year
-Investigate alternate financing to increase resource stream








